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Notes: 1. The business forecasts are based on assumptions in light of information available as of the date of announcement of this
material, and the factors of uncertainty that may possibly impact the future results of operations. The Company’s actual results may differ
significantly from those presented herein as a consequence of numerous factors.

2. Amounts less than one unit are omitted in this material.
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I Financial Highlights for FY2014 1Q

M Earnings Summary

B Net sales, operating income, ordinary income, and net income were all at record-high levels.

Net sales: ¥ 604.8 billion (YOY +4.6%)
Operating income: ¥ 33.3 billion (YOY +16.5%)
Ordinary income: ¥ 34.4 billion (YOY +16.9%)
Net income: ¥ 30.6 billion (YOY +65.1%)

B Net sales inceased for fourth consecutive period. Operating income inceased for sixth
consecutive period.

B Following the consumption tax increase, 1Q orders under review in Single-Family Houses
Business decreased compared with FY2013 1Q, but increased compared with FY2012 1Q.

Order reveived in 1Q (non-consolidated)

CustomS|n|_?Ie-Fam|Iy Houses Rental | Condo- . Commercial Buildings ol

- ousing f e ommer- e

Compared with: built dev. proj Land HOUSIng miniums cial Logistics

FY2013 1Q -11% -4% 0% -8% +2%| -19% +6% +47%)| +23% +9%
FY2012 1Q +5%| +17%| +19%| +10%| +23%| -14%| +50% +67%)| +58%| +34%

B Financial Position
B Total assets decreased 9.1 billion yen from FY2013 end.

= Current assets decreased 44.4 billion yen.

Property, plant and equipment increased 36.3 billion yen due to purchase of real estate for
investment.

- Interest-bearing debt increased 93.1 billion yen. Corporate bonds for 65.0 billion yen issued
ahead of schedule as the fund Daiwa House will redeem the bonds for 100.0 billion yen in
January 2015.

Net assets ratio came to 37.1%.

W Effects of revisions to retirement benefit plan

B Due to the transfer of a portion of defined-benefit corporate pension plans to defined
contribution pension plans, 9.3 billion yen was recorded in gain on revision of retirement benefit
plan under extraordinary income.

Due to a change in calculation method for retirement benefit obligations following a revision to
Accounting Standard for Retirement Benefits, the dicount rate was revised from 1.9% to 1.7%. As
aresult, net defined benefit liabilities increased 14.4 billion yen and retained earnigs decreased
9.4 billion yen.

M 3.3 billion yen was recorded in gain on sales of investment securities, due to partial sales of shares
of CYBERDINE INC. on May 21. Also, unrealized gain came to 32.0 billion yen.

B In overseas business, completed sales of units in Grace Residence, a conodominium project in
Suzhou, China, which commenced sales in May 2010.

B Earnings forecast remains unchanged from May 9, 2014.
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Summary of Account Settlement in FY2014 1Q : Overview

REME #BHE

Consolidated

(¥ 100 Million/{&M)
Non-consolidated

EiE {& 51l
YOY YOY
FY2013 1Q  FY2014 1Q RIERHALE FY2013 1Q ' FY2014 1Q ATERE
2013/6A#] 2014/6A%  Amounts Ratio 2013/6A#8 2014/6A#  Amounts Ratio
%8s B HiHEE iR
Net sales 5,780 6,048 267 4.6% 3,154 3,037 117 3.7%
pall=
O ting i
peraing income 286 333 a7 16.5% 223 205 18 -8.2%
HEANE
Ordi i
reinary income 294 344 49 16.9% 335 330 4 -1.5%
BRI
Net i
et income 185 306 120 65.1% 250 322 7 28.7%
PO S Al F1| 25
Earnings per share
(¥) 3211 46.54 14.43 44.9%
1452 7= 1) O 2 1 ' ' ' o
fFIZE (M)
(¥ 100 Million/{&M)
Consolidated Non-consolidated
EfE {& 31
Change Change
Mar. 31 Jun. 30 e Mar. 31 Jun. 30 s
i) il tt il i) tt
2014 2014 MBAL 2014 2014 AARL
2014/3%  2014/6%k  Amounts Ratio 2014/3% = 2014/6%k  Amounts Ratio
AR b AR b P S
Total assets 26,659 26,568 91 0.3% 17,987 18,102 114 0.6%
Net assets
9,926 9,916 -10 -0.1% 8,206 8,277 70 0.9%
Book-value per
share (¥) 1,496.72  1,495.18 -1.54 -0.1%
11 Y A e e ' o
(A1)
B Group companies
TGIL—TOHE
B Newly consolidated subsidiaries have increased to six; the Group has a total of 135 companies.
FEE TR EML. JIL—Tek T3/ ER Y EL=,
Number of companies 133k Notes
Mar. 31, 2014 | Jun. 30, 2014, Change E&
2014 / 3K 2014 / 63K P
Parent company (Daiwa House Industry) 1 _
Bet (KRNI RIE)
Consolidated subsidiaries 105 111 6 Included: 6 (5) ; Excluded: O
EfEFe i 6%t (5); B4 0%t
Equity-method affiliates 20 20 _
BoiBRAmER
Unconsolidated subsidiaries 1 _
JEERFFRAH
Affiliated companies not accounted for by equity method 5 _
BokeEmAEERt
Total 129 135
13

* Overseas companies are shown in parentheses ( )./ () RIL. BASKHTT,
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Summary of Account Settlement in FY2014 1Q : Overview
RABE KL
B Major factors for changes in net sales and operating income
LE. EXFNBOEBER
M Net sales
FELE (¥ 100 Million/{&F)

FY2013 1Q
2013/ 68 #A 5.780

Sales in rental housing business increased

(Sales by Daiwa Living: +110; Sales of development properties: -2)
BEHEEFEORE L FHEM

(A, XfYE>S +110. BHFEYEFEED -2)

+270

Sales in logistics, business & corporate facilities business increased
(Sales by Fujita Corporation.,: -61;
Sales of development properties: +117 )
EXREFEEFRDFTLSEM
(R, 72% -61, RAFEMHFTE +117)

+95

Sales in existing home business and others increased
FEERX by I BEIFHDFTLEEEM

Sales in condominiums business decreased
(Sales by Cosmos Initia: +138)
T aVvEXDFTLEERY
(R, ARXRERASA =TT +138)

Sales in commercial facilities business decreased
(Sales of development properties: -132)

BXEREXEOT LD (R, RAEYHTH -132)

-62

FY2014 1Q
2014 / 6 A #A 6,048

M Operating income
EEFIFE (¥ 100 Million/EM)

sl |
+49 Cost-of-sales ratio improved
RIEEDHE Excluding effect of subsidiaries
123 Salesﬂcreased increase
FELEEMm SHEMOZEEZRLS
23 SG&A expenses increased
EERFTEDEM
2 Eﬂ?:t of subsidiaries increase
SUEMOEZE
20141 6 1 333
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REME

Summary of Profits @D

BEOBE O
(¥ 100 Million/f&M)
FY2013 1Q FY2014 1Q
201356 A #A 201456 A #
YOY
Results Proportion Results Proportion RIERHALE
=% WL %ﬁ WL Amounts Ratio
1EiEAE BEE
Net sales
N 5,780 100.0% 6,048 100.0% 267 4.6%
Ll =
Cost of sales
4,706 4,872 166 3.5%
55 IR
Gross profit
1,074 18.6% 1,175 19.4% 101 9.4%
S L fafI
SG&A expenses
787 841 53 6.8%
EERTE
Operating income
286 5.0% 333 5.5% 47 16.5%
EEF 4
Non-operating income
. 35 37 1 4.4%
EE5RE
Non-operating expenses
. P gexp 27 26 -0 -2.9%
EXNER
Ordinary income
294 5.1% 344 5.7% 49 16.9%
BERE
Extraordinary income
11 138 127 -
LR RSk
Extraordinary losses
2 11 9 398.9%
EEFEPS
Income before income taxes and
minority interests 304 471 167 55.0%
TR AR
Net income
185 3.2% 306 5.1% 120 65.1%
7 4 57 i )
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Summary of Profits @
BEOHE @

B SG&A expenses

EHEHRTE (¥ 100 Million/{& )
FY2013 1Q FY2014 1Q Change
2013/6A#1 |« 2014/6R%d 1EiREE

Personnel costs (incl. welfare expenses)

— 474 505 30

AtE BIELEED)

Advertising & promotion expenses

e e 72 74 2

LEERE - RTREE

Sales commission

e 28 32 3

HRTFHH

Correspondence & transportation expenses

— 44 47 2

BEXEE

Others

167 182 15

T Dt

Total
_ 787 841 53
EEREE &
B Extraordinary income

531 7 2 (¥ 100 Million/{& )
FY2013 1Q FY2014 1Q Change
2013/6A#1 |« 2014/6R%A 1EimEE

Gain on sales of noncurrent assets

e 10 11 0

ElE & ETAE

Gain on sales of investment securities

i e 0 33 33

REHMIHTENLE

Gain on revision of retirement benefit plan 93 03

SREBAA 1 i BE U 2

Total
_ 11 138 127
YRRl &
B Extraordinary losses

LEBIE=ES (¥ 100 Million/{& )
FY2013 1Q FY2014 1Q Change
2013/6A# = 2014/6R%A 1EiREE

Impairment loss

. 1 - -1

WIREE

Loss on retirement of noncurrent assets

., _ 1 11 10
B & ERAEEM
Total
o 2 11 9
BAlEX &
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Consolidated Balance Sheets (1) Assets

EREENER OREDH

(¥ 100 Million/f&F)

Change
Mar. 31, 2014 Jun. 30, 2014 BI#ARLE
2014/ 3K 2014 / 6K Amounts Ratio
HiEAE BiEE
Current assets
. ) 10,757 10,313 -444 -4.1%
RENEE
Noncurrent assets
. 15,902 16,255 353 2.2%
BEEEE
Property, plant and equipment
P r)i.p auip 9,438 9,802 363 3.9%
HREEEE
Intangible assets
. 821 831 9 1.1%
| EEE E
Investments and other assets
) ) 5,641 5,621 -19 -0.4%
BEZTOMDEE
Total assets
. _ 26,659 26,568 -91 -0.3%
EE AF

B Inventories
HHEE
Mar. 31, 2014 ' Jun. 30, 2014
2014 / 3% 2014 / 63k

(¥ 100 Million/{&M)

Change
AR

Amounts Ratio

bipip k) IR

Costs on uncompleted

construction contracts 238 260 22 9.6%
AEIEZHSE
Land f |
and tor sale 3,104 3,145 49 -1.6%
ARFEA L i
for h
ornouses 1,125 1,101 23 21%
N, Fg&
for condominiums 1,349 1,426 77 5.7%
W, v>vay
f hina busi
or china business a5 167 10 6.1%
HN. PFEEX
for logistics, business &
corporate facilities 436 338 -98 -22.5%
N, BXH
Buildings for sale
840 1,022 181 21.6%
REAEY
for houses 220 313 92 42.0%
HN. Fg
f domini
or condominiums 353 435 82 23.4%
N, v>vay
for china business 106 113 6 6.3%
N, PFEEE
for logistics, business &
corporate facilities 84 102 18 21.9%
N, FXH
Others
282 297 15 5.4%
X0t
Total | tori
ota nventories 4,555 4,726 170 3.7%

EHEE At

B Property, plant and equipment

FREEEE (¥ 100 Milion/{EF9)
Change
Mar. 31, 2014 ' Jun. 30, 2014 ATEIREL
2014 /3% 2014/ 6K Amounts Ratio
YRR EiEE
Buildings & structures
3,844 4,022 177 4.6%
EY - 88D
Land
an 4,858 5,106 248 5.1%
T
Oth
ers 736 673 62 -8.5%
Z Dt
Total property, plant and
equipment 9,438 9,802 363 3.9%

AHEERE S




KHMNDRTIL—TF

Daiwa House Group

201553 A% 1M
Financial Highlights for FY2014 1Q

REME

Consolidated Balance Sheets @ Liabilities and Net Assets

EREENER QAH - MEEOH

(¥ 100 Million/{&M)

Change
Mar. 31, 2014 Jun. 30, 2014 BIEIREE
2014 /3% 2014 / 65K Amounts Ratio
b S
Liabilities
16,732 16,652 -80 -0.5%
]85
Current liabilities
. 8,454 7,743 -710 -8.4%
RBaR
Noncurrent liabilities
e 8,277 8,908 630 7.6%
ElE & E
Net assets
. 9,926 9,916 -10 -0.1%
MEE
Shareholders’ equity
) 9,207 9,199 -8 -0.1%
BHEEXR
Accumulated other
comprehensive income 657 655 -1 -0.2%
OO DIEFIERFTEE
Subscription rights to shares 0 0 ~ ~
R T HOHE
Minority interests
61 60 -0 -0.7%
DEKRERFD
Total liabilities & net assets T 26 568 o1 0.3%
Y = 3 y - -U. 0
B - #MAE A
M Interest-bearing liabilities (¥ 100 Million/{&M)
ARTAE Change
Mar. 31, 2014 Jun. 30, 2014 RIS EE
2014/ 3K 2014/ 65K Amounts Ratio
1A EiEE
Short-term loans payable
_ 223 417 194 87.3%
BHEAL
Current portion of bonds payable
- N 1,000 1,001 0 0.1%
1ERNEZFEDHE
Current portion of long-term loans payable
. N 604 636 32 5.3%
1EREFFEORABAE
Bonds payable
- 306 957 650 212.6%
&
Long-term loans payable
1,801 1,854 53 3.0%
EHEAE
Total (excl. lease obligations)
_ 3,935 4,867 931 23.7%
BAFHRE (V—REHKRS) &t
Debt- it ti
evtequity ratio 0.40 0.49 +0.09pt
DIEEL L7
Net debt-equity ratio
. 0.18 0.29 +0.11pt
*v FDIEELYF
Net t ti
et assets ratio 37.0% 37.1% +0.1pt

BOEARLLE
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REBE

Business Segment Information @

5 A MER D

(¥ 100 Million/{&F)

M Sales FY2013 1Q FY2014 1Q
EEE 2013 / 6 A 2014/ 6 A
Results Results . Yov
ATEREA L
S =& Amounts Ratio
HEimEE EiRE
?ngle-'liamlly Houses 820 754 65 8.0%
FEE=E
Rental Housing
(Building contracting & management) 1,488 1,758 270 18.1%
BEE=E
Condominiums
. 453 347 -105 -23.2%
X3y
ExEtlng Home Business 183 213 29 16.3%
FEAbFYY
Comme_zrmal Facilities 1,035 972 62 6.1%
[ZEJi5
Logistics, Business & Corporate
Facilities 1,205 1,301 95 7.9%
BEER
Other Businesses 853 957 104 12.2%
Z Dt
Total 5,780 6,048 267 46%
&t
(¥ 100 Million/{&M)
B Operating income FY2013 1Q FY2014 1Q
HEAE 2013 / 6 A 2014/ 6 B #3
Results Results YOY Opeﬁé{gﬁn;;gm
BRI =
£ =i Amounts Ratio YOY Change
A R &
Single-Family Houses
ngeramiy 25 -8 33 . - :
FEEFE
Rental Housing
(Building contracting & management) 128 156 27 21.7% 8.9% +0.3pt
BEE=E
Condominiums
o 28 13 41 ; ; -
X3y
ExEtlng Home Business 16 21 4 27.9% 9.9% +0.9pt
FEAbYY
Commercial Facilities
. 144 123 20 -14.3% 12.7% -1.3pt
[ZEJi5
Logistics, Business & Corporate
Facilities 1 101 99 - 7.8% +7.7pt
BEER
Other Businesses 18 25 7 39.7% 2.7% +0.6pt
Z Dt
Total 286 333 47 165% 55%  +05pt
&t
Note: Sales and operating income by segment include intersegment transactions. / ¥ : EFE32EEICE, 5 A > FROREBEREIZ2ATHET,
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Business Segment Information @

AU ER @

(¥ 100 Million/{&M)

B Sales Construction / .
. Sl o s S Rental management Sales of development properties
TL= #a -0 BY - g8 BASE 55

FY2013 1Q FY2014 1Q Change FY2013 1Q FY2014 1Q Change FY2013 1Q FY2014 1Q Change
2013/6RA#1 2014 /6AH#  imE4E 2013/6RH 2014/6A# &R 2013 /6AH# 2014 /6AH R4

Single-Family Houses

_ . 820 754 -65 = = - = = -

FEE=E

Rental Housing

g i 758 933 175 728 825 96 2 = -2

BEEEE

Condominiums
. 312 170 -142 140 177 36 = = -

X3y

Commercial Facilities 555 593 37 345 377 31 134 1 132

[SESi53

Logistics, Business &

Corporate Facilities 1,105 1,047 57 91 126 35 9 127 117

EEMmK

(¥ 100 Million/{&M)

M Gross Margin Construction/. - Rental management Sales of development properties
- J:%*Ilﬁ Sales of_housmg Sl-.ldeVISIonS
Je-L #a -0 BY - g8 BASE 55

FY2013 1Q FY2014 1Q Change FY2013 1Q FY2014 1Q Change FY2013 1Q FY2014 1Q Change
2013/6R#1 2014 /6RH1  imE4E 2013/6HH 2014/6A# &R 2013 /6AH# 2014 /6AH R4

Single-Family Houses

_ . 161 131 -29 = = - = = -

FEiE=E

Rental Housing

e g i 187 229 42 74 79 4 0 = -0

BEEEE

Condominiums
. 66 29 -36 19 23 3 = = -

X3y

Commercial Facilities e e ) - e 3 - n 27

[SESi5

Logistics, Business &

Corporate Facilities 92 156 64 17 24 6 3 30 27

EEMmK

B Gross Margin Ratio Construction/. - Rental management Sales of development properties
= I BRI R Sales of_housmg Sl-.ldeVISIonS
7t = BH - EHE RAFMHSEH

FY2013 1Q FY2014 1Q Change FY2013 1Q FY2014 1Q Change FY2013 1Q FY2014 1Q Change
2013/6R# | 2014 /6A#A R 2013/ 6A#1 | 2014/6AH b-pod 2013/6R#) | 2014 /6A#A b-pod

Single-Family Houses

_ . 19.7% 17.5% -2.2pt = = - = = -

FEiE=E

Rental Housing

e g i 24.8% 24.6% -0.2pt 10.2% 9.6% -0.6pt 4.5% = -

BEEEE

Condominiums
. 21.1% 17.2% -3.9pt 14.0% 13.0% -1.0pt = = -

Xrvav

Commercial Facilities

- 24.5% 22.5% -2.0pt 20.8% 20.1% -0.7pt 20.6% 22.8% +2.2pt

[SESi53

Logistics, Business &

Corporate Facilities 8.3% 14.9% +6.6pt 19.2% 19.4% +0.2pt 33.3% 24.0% -9.3pt

BERMEH
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REME

Breakdown of Rental Real Estates

EEETHEOAR
(¥ 100 Million/{&M)
Book value Mar. 31,2014 Jun. 30,2014 (x5 of end of Jun. 2014 / 201446 A KEFE)
il 2014 /3% 2014/ 63K Note: Stated at book value before consolidated elimination.
Renta' propenies tota' 5 371 5 824 E : Eﬁﬁﬁfﬁﬁ@;§1ﬁfﬁga L_CB U 3':?-0
EEETHE ' ’
N Note 1. Definitions of rental real estates
Real estates available for sale 2785 3.083 Real estates available for sale : After investing for capital gain,
ﬁEJHI:’FEJJEE ! ! immediately turn into available-for-sale real estate.
“ Profit-earning real estates : Investment and development real
being rented o a5 estate for income gain (rental income).
’ ’ 2. NOl is total rental revenues from properties minus total
ks rental expenses form properties.
Profit-eaming real estates NOl yield is calculated by dividing NOI by book value.
2,647 2,733 B 1 BERETHEOESE
IR ENE FEMCREE - LAY %152 BTIRER. RHICSSHA M REE
being rented IREFBE : ARIREESHENTEE - BR LT BE
2,130 2,239 2.NOI = (EERZIAAR) - (EERXERAH) + (REENEDOEE)
ZED NOIFIE Y = NOI / ffi
B Breakdown of rented real (¥ 100 Million/f&F)
estates available for sale Mar. 31, 2014 Jun. 30, 2014
2014/ 3% 2014/ 63k
BB REBEFHEOAR Book value NOlI yield Proportion  Book value NOlI yield Proportion
i NOI F[a] Y L9544 SE A NOI F[a] Y L9544
Rented real estates available for sale
1,100 7.7% 100.0% 1,227 7.9% 100.0%
BEPRBETEIE
Rental housing
169 10.1% 15.4% 168 9.8% 13.7%
EERE
Commercial facilities
. 540 8.1% 49.1% 536 9.1% 43.7%
BEEZ
Logistics,
Business & corporate facilities 389 6.0% 35.5% 522 6.0% 42.6%
Bt - EER
W Breakdown of rented profit- (¥ 100 Million/ &)
earning real estates Mar. 31, 2014 Jun. 30, 2014
2014/ 3% 2014/ 6K
BEFRETFEEDAR Book value NOl yield Proportion ~ Book value NOl yield Proportion
b NOIF[E] Y R Effh NOIF[E] Y AL
Rented profit-earning real estates
2,130 11.2% 100.0% 2,239 11.4% 100.0%
BEPREFBE
Rental housing
264 12.7% 12.4% 282 12.8% 12.6%
EEEZE
Commercial facilities
_ 1,449 11.9% 68.0% 1,535 12.0% 68.6%
VSE it 4
Logistics,
Business & corporate facilities 357 8.5% 16.8% 361 8.7% 16.1%

YR - EXIER
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Real Estate Projects in China

hEaS Y b+

M Sales status (As of end of July 2014)

ARFERR (20147 A RE#E) (Units /| F )
Application
Project name Location Total units for sale Sales starts Units for sale and contract ratio
Fovzy b4 Mot BRI BR3E AL B BRI b - R
(Unit/ F#k )
The Grace Residence
BL—2-LSFUR Sﬁﬁufﬁ‘%‘ 902 2010/ 5~ 902 Sold out
(FNEHE B ’ TEIE
Yihe Xinghai ; o
A7 - A DA e 2,121 2010/ 8~ 2,108 (T%Q
(BEFNE ) '
The Grace Residence o
TL—R-LUFUR Chg;ﬁ%go” 1,178 2014/ 7~ 60 2(61;?
(REINFRER)
Moonlit Garden Wi Sales to be
L=y k- H—T> mesth 436 determined
(R A5 ' RIE

B China Project: Sales and Profit Plan for FY2014
fETODIIL: 201445 F 5L FIEEE
(Exchange rate/ AL —bt: 1RMB = ¥17.34)
(¥ 100 Million/{&H)

Suzhou Dalian
B KEH
. Yihe Xinghai
The Grace Residence s
o 500 147 -1 HhA4 N2
TL—=R LT YR GURHEH) (50% stake / SE)EE*HQ;?)
Net sales
e, 54 -
stLE
Operating income o
EERE
Net income 7 4
= EA A A 4
Units to be sold (delivered)
82 360

LGIEL) PEFHK

10
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REBE

Business Performance Forecasts for FY2014 @

20154E3H 8 EMEEEL @

Earnings forecast remains unchanged from May 9, 2014.

FERELICOWVTIE, 2014F5A9HRKRDERENSEEHY THA.

FY2013 FY2014 Forecasts
B Summary of Profits 2014 /3R #A 2015 /384 RiEL
BEOBE yoy
Results Proportion Forecasts Proportion BRI
. N g N Amounts Ratio
(¥ 100 Million / #&F3) = HRRLLL REL HRRLLL R =
N:j:s:._'es 27,003 100.0% 28,000 100.0% 996 3.7%
StL=
S;?;';: income 1,635 6.1% 1,700 6.1% 64 3.9%
=
gﬂggmme 1,763 6.5% 1,690 6.0% 73 4.2%
Tt f
16;42;;?; 1,020 3.8% 1,050 3.8% 29 2.8%
FY2013 FY2014 Forecasts
M Sales 2014/ 3A#A 2015/3A#1 REL
- =
ELEE Yov
Results Forecasts BRI
Amounts Ratio
(¥ 100 Milion / {EF)) R LAl 48 R
Single-Family Houses
_ 3,944 3,650 -294 -7.5%
FEE=E
Rental Housing
(Building contracting & management) 6,887 7,770 882 12.8%
B8FE
Condominiums 2,427 2,355 72 3.0%
X3y
Existing Home Business
867 950 82 9.6%
EFER YYD
Commercial Facilities 4219 4.360 140 3.3%
= ’ ] . (]
[EEJ B!
Logistics, Business & Corporate Facilities
- 5,921 5,930 8 0.1%
FEMER
Other Businesses 3.939 4.230 290 7.4%
ZDith
Total 27,003 28,000 996 3.7%
=X}
FY2013 FY2014 Forecasts
M Operating income 2014 /3R #A 2015/3A# R&EL
A, . .
B RN YOy Operating margin
Results Forecasts SERSIL R
. Amounts Ratio YOY Change
(¥ 100 Million / &) =R Rl L 4R o o
;r;;l;l;;mlly Houses 133 40 93 70.1% 1.1% -2.3pt
Rental Housing
(Building contracting & management) 642 730 87 13.6% 9.4% +0.1pt
BHF=E
Condomini
gl 107 60 -47 -44.0% 2.5% -Lopt
voay
Z'f';'lgr"”;e Business 93 95 1 2.0% 10.0% 0.7pt
£ v
;);;:;Tal Facilities 607 620 12 2.0% 14.2% -0.2pt
B
I;g;;iéi,nBusiness & Corporate Facilities 269 350 80 20.9% 5.9% +L4pt
ax
22‘; mB”S'”esses 140 150 9 6.5% 3.5% -0.1pt
Total 1,635 1,700 64 3.9% 6.1% +0.0pt
At

Note: Sales and operating income by segment include intersegment transactions.

11
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Daiwa House Group
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REBR
Financial Highlights for FY2014 1Q

Business Performance Forecasts for FY2014 @

20154E3H 8 EMEREL @

(¥ 100 Million/{&M)

B Sales Construction / .
e J:'é-' Sales of housing subdivisions Rental management Sales of development properties
Jb-=m A - DiE 55 - & FAFE Y4 ST AN
FY2014 FY2014 FY2014
FY2013 Forecasts Change FY2013 Forecasts Change FY2013 Forecasts Change
2014 /3A# 2015/3AH#  &@EF  2014/3A%#] 2015/3FH)  A&wAF  2014/3A#] 2015/3RH LA
REL REL RiEL
Single-Family Houses
_ 3,944 3,650 -294 - - - - - -
FE#&E=E
Rental Housing
3,736 4,185 448 3,105 3,584 479 45 - -45
EBEE
Condominiums
. 1,696 1,568 -128 731 786 55 - - -
oIy
Commercial Facilities
_ 2,642 2,829 187 1,441 1,530 88 135 1 -134
[SESi
Logistics, Business & Corporate
Facilities 5,380 5,280 -99 512 520 7 29 127 98
=% 35
(¥ 100 Million/{&F)
. Gross m arg in Constfuction / — Rental management Sales of development properties
-E-J:ﬁﬂjﬁ Sales of_housnng SEIdeVISIonS
Ju-t R =R Nl ¢ FAFE 4 ST AN
FY2014 FY2014 FY2014
FY2013 Forecasts Change FY2013 Forecasts Change FY2013 Forecasts Change
2014 /3A# 2015/3AH#  &@EF  2014/3A#] 2015/3FH)  A&wAF  2014/3A#1 2015/3RH LA
REL REL RiEL
Single-Family Houses
_ 722 637 -85 - - - - - -
FE#&E=E
Rental Housing
919 1,032 112 307 355 47 6 - -6
EEE=E
Condominiums
. 309 275 -33 99 104 4 - = -
oIy
Commercial Facilities
_ 631 666 35 311 328 17 28 0 -28
[SESi
Logistics, Business & Corporate
Facilities 601 709 107 108 99 -9 8 30 22
BEMEE
B Gross margin ratio SOl Rental management Sales of development properties
= b @R Sales of_housnng SEIdeVISIonS
T R =R =Nl ¢ FAFEY 4 SE AN
FY2014 FY2014 FY2014
FY2013 Forecasts Change FY2013 Forecasts Change FY2013 Forecasts Change
2014 /3A# « 2015/3A#i b-74 2014 /3A# « 2015/3A#i & 2014 /3A# « 2015/3A#i b-74
REL REL RiEL
Single-Family Houses
_ 18.3% 17.5% -0.8pt - - - - - -
FE#&E=E
Rental Housing
24.6% 24.7% +0.1pt 9.9% 9.9% +0.0pt 13.8% - -
EEE=E
Condominiums
. 18.2% 17.6% -0.6pt 13.6% 13.2% -0.4pt - - -
oIy
Commercial Facilities
_ 23.9% 23.6% -0.3pt 21.6% 21.4% -0.2pt 20.8% 22.8% +2.0pt
[SESi
Logistics, Business & Corporate
Facilities 11.2% 13.4%  +2.2pt 21.1% 19.0%  -2.1pt 29.7% 24.0%  -5.7pt

XK
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Daiwa House Group
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Financial Highlights for FY2014 1Q

REME

Orders Received by Business Segment (Non-consolidated)

BENZFE (ERD

Earnings forecast remains unchanged from May 9, 2014.

FERAELIZDOVTIE, 204F5A0ARRDHERENSEEHY TEA,

M Orders received FY2013 1Q FY2014 1Q
BENSZES 2013/ 6 A #f 2014 / 6 A #A
YOY
Units Amounts Units Amounts RIEREAL
F# ot | F# £%F Amounts  Ratio
(¥ 100 Million/f&M) MEHE  EEE
Custom-built houses 2,158 681 1,863 606 75 -11.0%
FEE=E
Single-Family Houses in housing
Houses development projects 514 123 496 119 -4 -3.8%
HNEEE
and (including residential lots
#F=E Land
of housing development projects) - 187 - 187 0 0.1%
T i
SJ”b'tf’;a' 2,672 992 2,359 913 79 -8.0%
N F
Rental Housin
using 10318 1,155 10,045 1,180 24 2.2%
£etxE
Condominiums (for sale) 693 258 481 209 48 -18.8%
ES02-
Existing Home Business
- 11 - 16 5 46.6%
BER Y ’
Commercial Facilities
= - 795 - 844 49 6.2%
[CES
Logistics, Business & Corporate Facilities 563 825 261 46.5%
= - - . (1]
B|EMR
Total
A 13,683 3,851 12,885 4,179 328 8.5%
[=):]
M Orders received forecasts FY2013 FY2014 Forecasts
EXNZEFE REL 2014 / 3R #f 2015/ 3R #A
\70)%
Units Amounts Units Amounts BRI
V=14 £ %5 V=24 £ 28 Amounts Ratio
(¥ 100 Million/{&M) pioprk) HiEE
Custom-built houses 8002 2,562 7,376 2372 190 -7.4%
FEE=E
. : . Houses in housing
Single-Family o clopment projects 2,415 569 2,347 554 15 -2.7%
Houses - o
NEEE
E$ Land (including residential lots
of housing development projects) - 780 - 800 19 2.5%
Tih
SJ“b't?J:a' 10417 3912 9,723 3,726 186 -4.8%
N E
Rental H i
ental ousing 37,030 4,357 38,188 4,400 42 1.0%
REfEE
Condomini f |
ondominiums (for sale) 2688 1,132 2,752 1,000 132 -11.7%
2vvay
Existing Home Business
- 46 - 48 1 3.1%
HEX Yy ’
Commercial Facilities
= - 2,905 - 2,960 54 1.9%
[SESiE3
Logistics, Business & Corporate Facilities 2155 2500 344 16.0%
= - , - , .0%
BHEME
Total
a5t 50,135 14,857 50,663 15,000 142 1.0%
(=]

13

Notes: In the Rental Housing, Condominiums, Commercial Facilities, and Logistics, Business & Corporate Facilities businesses, the figures in the charts include land and buildings. The YOY ratio is
calculated on a value basis. Although Existing home business, Leisure business, and Environment and Energy business have been omitted from the charts since they had no material impact on the total
amount, the total has been calculated including each value. / 3 : K& EE- T Ay - BEMR - BRI, Tib-BYESHET, BWRRIIEEA—IATEHLTOET, F MBRAITBEIRLY—)E

BHERICEAIHENEROA. HBRLTLFIA TEHIOMICE. FL2OREZEATHHLTLET,
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REME

Daiwa House Group

Financial Highlights for FY2014 1Q

Sales by Business Segment (Non-consolidated)

EERELE (@A)

Earnings forecast remains unchanged from May 9, 2014.
EEREBELIZOVTIE, 204F5A0ARKDHERENSEEHY FEA,

B Sales FY2013 1Q FY2014 1Q
EXRTLE 2013/ 6 A # 2014 / 6 A #A
Gross profit YOY Gross profit ratio (%)
Units Amounts  ratio (%) Units Amounts BIERALE ST L BT #HEE
V=F4 £&%8 FEE V=14 &%8 Amounts  Ratio Change
(¥ 100 Million/{&F) HFITE WA EEE 1255t
Custom-built houses
1,554 545 24.2% 1, 4 -45 -8.4%  22.2% -2.0pt
ERtE b 536 99 o b p
Single-Family | Houses in housing
Houses development projects 505 120 18.8% 428 102 -18  -15.1%  15.1%  -3.7pt
NEEE
E$ Land (including residential lots
of housing development projects) - 153 4.2% - 151 -2 -1.6% 3.6% -0.6pt
Tih
S,J‘fb'tf;a' 2,059 819 197% 1,964 753 66 -81% 17.5%  -2.2pt
z
Rental Housing o 0 5
Eapgs 6,656 778 25.3% 8,096 937 158 20.3% 24.4%  -0.9pt
goid/o o (for sale) 937 312 211% 169 63 249 79.7% 222%  Lipt
Existing Home Business o 0 .
BER vy - 11 66.1% - 16 5 459% 80.1%  14.0pt
;gg;c'a' Facilities - 689 24.5% - 591 08 -143% 23.7%  -0.8pt
Logistics, Busi &C te Faciliti
;;Sﬁggsg usiness & Gorporate Factities - 487 13.2% - 593 106 21.8%  19.6% 6.4pt
Total
a5 9,652 3,154 21.5% 10,229 3,037 -117 -3.7%  21.6% 0.1pt
[=}:]
M Sales forecasts FY2013 FY2014 Forecasts
FEAFTLEE REL 2014/ 3R #A 2015/3R# RAEL
Gross profit YOY Gross profit ratio (%)
Units Amounts  ratio (%) Units Amounts BIERALE ST L BT #HEE
F# ®%8 STLE F# +%8  Amounts  Ratio Change
(¥ 100 Million/4&) HFIEFE BEE HEE 1t
Custom-built houses
8,088 2,614 22.9% 7,230 2,270 344 -132% 21.6%  -1.3pt
FREE ’ ’ ’ P
Single-Family | Houses in housing
Houses development projects 2,433 572 17.9% 2,455 580 7 1.3% 16.5%  -l.4pt
SEEE
E$ Land (including residential lots
of housing development projects) - 756 2.9% - 800 43 5.7% 6.1% 3.2pt
Tih
Sjub-tg;al 10,521 3,944 18.3% 9,685 3,650 294  -75% 17.4%  -0.9pt
I\ E
Rental Housing ) 0 )
PP 32,424 3,845 24.5% 37,640 4,256 410 10.7% 24.5% 0.0pt
Condominiums (for sale)
. 3,073 1,265 17.4% 2,450 900 -365 -28.9%  18.3% 0.9pt
Rrvav
Existing Home Business 46 61.3% e 1 . 640t
- R (] - . B (] N
HEX Yy ’ P
Commercial Facilities
BRI - 2,750 24.9% - 2,880 129 4.7%  24.7% -0.2pt
Logistics, Business & Corporate Facilities
B - 2,171 15.6% - 2,470 298 13.7% 16.9% 1.3pt
Total
a5 46,018 14,298 20.9% 49,775 14,570 271 1.9% 21.1% 0.2pt
[=}:]

Notes: In the Rental Housing, Condominiums, Commercial Facilities, and Logistics, Business & Corporate Facilities businesses, the figures in the charts include land and buildings. The YOY ratio is calculated on
a value basis. Although Existing home business, Leisure business, and Environment and Energy business have been omitted from the charts since they had no material impact on the total amount, the total has
been calculated including each value. / i : R &EE T a XS FEBRIE. Tib-BYEEHET . BRREIEEN—RATHHLTOET F [BAIBEIRLT—)EEHLBICEILHENEHD

B EBLTOETH TR IOMICE, R2OHMEZEATHEHLTOEY .
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Rental Housing Business
SEEEEE

B Number of rental housing units managed and occupancy rates

EREEEEFHBEARE

(Units / F#k)
'13/03 '13/06 '13/09 '13/12 '14/03 '14/06

e e i b 331,676 342,360 353,207 365465 376,760 388,657
3?'%;‘3, JLEYE ,“;?;aiege}m 50,: L F-raa 97.7%  959%  96.0%  94.9%  97.2%  95.4%
Nihon ayutaks Ryuty Co. LG i b 14392 14459 14,369 14,659 15018 15398
AEE ek 952%  94.7%  954%  947%  958%  95.0%
otal i b 346,068 356,819 367,576 380,124 391,778 404,055
245 ek 97.6%  959%  96.0%  94.9%  97.2%  95.4%

Condominiums Business
Yo aVvEE

B Stock of completed condominium (Non-consolidated) (Including orders for units )

SEREEORE (@A) (REFFHEET)

Mar. 2014

2014 /3% 153
Jun. 2014 37 ( Includes orders for 10 units )

2014/ 6% (5B, ZEF 10F)

Bl Number of condominium units managed
SBT3 VEBFRH
(Units / F#k)
'13/03 '13/06 '13/09 '13/12 '14/03 '14/06

Number of managed units

Daiwa Service Co., Ltd. EEFH

@4 7 -U-_ t“z Number of managed buildings entrusted by HOAs
EEEED 5 DZTIEH
Number of managed units

Daiwa LifeNext Co., Ltd. EEFY

j(*l] 3 4 7 * 7 R I‘ Number of managed buildings entrusted by HOAs
EEEED 5 DZTIEH
Number of managed units

Global Community Co., Ltd. EEF#

7‘ A—/ §”" 3 E a= 7_- 1 Number of managed buildings entrusted by HOAs
EEEED 5 DZTIEH

Number of managed units
Total EEFH

79,147 81,279 82,224 84,207 84,819 85,722

1,282 1,300 1,310 1,322 1,337 1,347

141,535 143,599 144,153 146,109 147,487 148,290

2,363 2,381 2,387 2,413 2,439 2,443

74,320 75,483 76,067 76,440 77,024 77,379

1,695 1,715 1,734 1,743 1,758 1,771

295,002 300,361 302,444 306,756 309,330 = 311,391

3 *i E+ Number of managed buildings entrusted by HOAs

ETID S DB 5,340 5,396 5,431 5,478 5,534 5,561
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Daiwa House Group Financial Highlights for FY2014 1Q

Consolidated Statements of Cash Flows
EfExryyvda - JOo—5EE

(¥Million/ BHAH)
FY2013 1Q FY2014 1Q
2013 /6 A #A 2014/ 6 A

Net cash from operating activities
BEEBICKSFvyyia-TJR—

Income before income taxes and minority interests

" R, 30,420 47,140
MEEREAOF AR S
Depreciation and amortization
11,304 12,590
BmEAE
Increase (decrease) in provision for retirement benefits A 956
BREHETEI HEDEEE (AXED)
Increase (decrease) in net defined benefit liability A 25,510
BEHRTICRIEEDOERE (ALED) ’
Interest and dividends income
o - A 2,079 A 2,188
SRAERUSZNELSE
Interest expenses
1,109 1,186
XIFIE
Equity in (earnings) losses of affiliates
1 307 A 163
BREICLHIRERE (AE)
Loss (gain) on sales and retirement of noncurrent assets
. o A 956 A 16
BEEEERTIESE (AKXE)
Impairment loss
132 -
BARIE K
Loss (gain) on valuation of investment securities 9
BERMEFTFMBE (A
Decrease (increase) in notes and accounts receivable-trade
20,736 37,130
e LEEDOERE (AXEM)
Decrease (increase) in inventories
. A 3,089 A 18,122
IR HEEDEEE (AKEM)
Increase (decrease) in advances received
V. A 2,734 1,239
AIZEDEHE (AILED)
Increase (decrease) in advances received on uncompleted construction contracts 4759 9192
AEAIEZALOEFLE (AXED) ' '
Increase (decrease) in notes and accounts payable-trade
A 28,024 A 58,065
TABHBEOBEE (ALXRD)
Other, net
16,473 9,759
D
Subtotal 47,403 14,174
ML
Interest and dividends income received
. - 1,395 1,762
FMERUVE LSO ZHEE
Interest expenses paid
A 585 A 467
MEDXIEE
Income taxes paid
" A 34,002 A 47,682
FEABREOXILEE
Net cash provided by (used in) operating activities 14211 A 32212

EEIBICkSXvyyia-7A—
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Daiwa House Group Financial Highlights for FY2014 1Q

Consolidated Statements of Cash Flows
EHFrvia - JO—REE

(¥ Million/ BHEH)
FY2013 1Q FY2014 1Q
2013 /6 B #A 2014 /6 B #A

Net cash from investing activities
BRETHMLSFryPa-T0—

Purchase of property, plant and equipment and intangible assets

. . . A 26,151 A 50,184
ARRUVEMEEEEDIRFICLHXH
Proceeds from sales of property, plant and equipment
. 1,532 1,686
AWEEEEDFTHIZL HUNA
Purchase of investment securities A 2419 A 461
RERMAEFOIRFICL DX '
Proceeds from sales and redemption of investment securities
. = = © ok v [ — 1,537 4,175
BERMIAHFOFTHNRRERIC L DIRA
Purchase of investments in subsidiaries A 10
SHBRKXOIMFITL S
F’urchase of |nvestme‘r,1t§ in subS|d|a.r|es r(lsultlng in change in scope of consolidation A 7,038 A 1,206
EROHEOERZF S FRUAKRKXDOMBFICLHXH
Proceeds from collection of lease and guarantee deposits
N A 821 A 1,562
HERUVRIEEDEYRIZ L DHIRA
Other, net
' A 4,152 8,389
Z D
Net cash provided by (used in) investing activities
A 37,515 A 39,173
BREFBICLDFryda-JO0—
Net cash from financing activities
HBEHICLSFryda-T0—
Net increase (decrease) in short-term loans payable
T A [ o 3p e 285 19,466
EHBAEOMIZHE (AFXELD)
Increase (decrease) in commercial papers 25 000
AR—T vl - R—R—DIEHE (AIEED) '
Proceeds from long-term loans payable 990 9157
REABANIZEDHIA '
Repayment of long-term loans payable
. A 698 A 1,599
REABAEDRFIC K H3MH
Proceeds from issuance of bonds
- - 65,000
HEDORITICLHIRA
Repayments of finance lease obligations
N A 674 A T73
T7AFT VR - ) —RAEBORFICL DI
Proceeds from stock issuance to minority shareholders 12 81
DEBRE~NOBRKIRITICLHIRA
Purchase of treasury stock
X , A 33 A9
BOKAOMFITLSIH
Proceeds from sales of treasury stock 0
HEHXDFEAIZ & HINA
Cash dividends paid
A 20,253 A 19,773
[SEEAOEEN ]
Repayments of payables under fluidity lease receivables A 82
BERBIEDRFIZE DX
Net cash provided by (used in) financing activities
4,544 71,549
BHEHICLDFryPa-TJ0—
Effect of exchange rate change on cash and cash equivalents 1882 A 689
RERVESRASVICRIBEER '
Net increase (decrease) in cash and cash equivalents
A 16,876 A 525
RERVESRAFVOEEE (ARHED)
Cash and cash equivalents at beginning of period
245,037 198,733
RERVESAFVOHERS
Cash and cash equivalents at end of period
228,161 198,207
RERVESAFVOHRES
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