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- Single-Family Houses Business

(2012.5)

FEEX
-Rental Housing Business of information available as of the date of announcement of this

AN [—]
KEREESEF future results of operations. The Company’s actual results may

-Condominiums Business of NUMerous factors.

I3 VEE 2. Amounts less than one unit are omitted in this material.
-Commercial Facilities Business E L AEHOFERER. HERORRBETICAFAGELERIC
= ax% PHRLLGDGEENHYET,

-Real Estate Projects in China

material, and the factors of uncertainty that may possibly impact the

differ significantly from those presented herein as a consequence

(Eﬁiﬁ;ﬁlitﬂ U TTRIRLTEYET,

Notes: 1. The business forecasts are based on assumptions in Iigh
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Daiwa House Group

Financial Highlights for FY2011

Summary of Account Settlement in FY2011 : Overview

REME RIE
(¥ 100 Million/{&F)
Consolidated Non-consolidated
s 1@ 71
YOvY YOvY
FY2010 FY2011 AR FY2010 FY2011 BRI
2011/3A%# 2012/3A# ~ Amounts Ratio 2011/3A# 2012/3A#  Amounts Ratio
#ipER HiEE prE ) iR
Net sal
Lo saes 16,901 18,487 1,586 9.4% 10,581 11,166 585 5.5%
wlts
Operating i
operating income 876 1,149 272 31.1% 584 648 63 10.9%
BHEANE
Ordinary i
r'ml'nary income 790 1,085 294 37.3% 578 650 72 12.6%
BRI
Net i
Ie income 272 332 59 21.8% 127 180 53 42.2%
LERAR 2
Basic net income
per share (¥) 47.09 57.36 10.27 21.8%
T 1 Y : ' ' o
LSRN (F)
(¥ 100 Million/{&F)
Consolidated Non-consolidated
s 1@ 71
Change Change
March 31 March 31 - March 31 March 31 e
’ ’ H t ! ? 7 e
2011 2012 RIMRL 2011 2012 UL S
2011 /3% 2012 / 3% Amounts Ratio 2011/ 3% 2012 /3K Amounts Ratio
#ipER HiEE =brE ) iR
Total t
o'al assets 19,342 20,860 1,518 7.9% 14,003 15,244 1,240 8.9%
Net assets
. 6,351 6,578 227 3.6% 5,490 5,583 93 1.7%
Net assets per
share (¥) 1,095.62 1,135.46 39.84 3.6%
BT Y A ’ o
(M)

M Net sales increased 9.4% yoy, mainly due to demand associated with the reconstruction in the regions devastated
by the Great East Japan Earthquake, such as for temporary relief houses.

REARBEXLICHRAIRREEHFOER - BERFEFICLY. TLEBFAIFERBLLE 9.4%HE,

[l Operating income increased 31.1% yoy, mainly due to growth in sales.
e LEMEFICKY, EXFRIIAFERIAL 31.1%18,

Il Net income only increased by 21.8% yoy, owing to a ¥ 14.0 billion increase in income taxes-deferred

due to a change in income tax rates.

FEABMELERICEK Y EARERELEN 140EAEM L. HEAMFIZITEIERLALL 21.8%1E,

B Group companies

Number of companies

TIL—TOHME TEH Notes
Mar. 31, 2011 =~ Mar. 31, 2012 Change HE
2011 /3K 2012/ 3% iR
Parent company (Daiwa House Industry) 1 1 B
Pt (KFNIRIE)
Consolidated subsidiaries 62 74 12 Included: 14 (6) ; Excluded: 2
EfeF=tt i 143t (6); @A 2%t
Equity-method affiliates 13 13 _ Included: 1 (1) ; Excluded: 1
BEoEERRERH 1t (1) ; B 13
Unconsolidated subsidiaries 1 1 _
BT
Total 77 89 12
it

* Overseas companies are shown in parentheses ( )./ ¥( ) RI&, E@NEEHTT .,
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Summary of Account Settlement in FY2011 : Overview

REME BHE

B Major factors for changes in net sales and operating income
L&, EXANEDBRER

B Net sales

el =

FY2010
2011 /38 #4

FY2011
2012 / 3 #A

(¥ 100 Million/{&A)

16,901

Sales in logistics, business & corporate facilities business increased

(Sales of temporary relief houses: 497; Sales of development properties: -103)
EEEBRFFEOFT LSIEM

(A, RHRIEE 497, RAFEYHTE -103)

+626

Sales in commercial facilities business increased
(Sales of development properties: 153)
EEMBREEDOT LESEM
(M. BASYETE 153)

Sales in rental housing business increased

(Sales by Daiwa Living: 225; Sales of temporary relief houses: 162;
Sales of development properties: -209)
BEHEAEFEEOTLSIEM

(R, XFYUEVY 225, REBMEE 162, FRFEMHTA -209)

+328

+305

Others
(Sales in single-family houses business: 138;
Overseas sales: 126, etc.)

ZTOfh (R, FRIEEEE 138, @H5EL 126, (FAY)

18,487

M Operating income

=E LU

FY2010
2011/ 3844

FY2011
2012/ 3B #4

(¥ 100 Million/{EH)

o

+348

Sales increased

sELEEm

Cost-of-sales ratio improved
RiiROHE

SG&A expenses increased
EERTEDEM

Sales of development properties decreased

11 RIS T £ 1 AR DO

1,149
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Daiwa House Group Financial Highlights for FY2011

Summary of Profits @D

BHEOBE O
(¥ 100 Million/{& )
FY2010 FY2011
201153A# 201243 A £
Difference between
YOY forecasts and results
Results  Proportion Forecasts Results Proportion ATERE 1EIESZE L EREHH
Dec, 2011
=i R ( &L ) e R Amounts Ratio Amounts Ratio
(201112 22%) WEE  MEE || gEg  gRF
Net sales 16,901  100.0% 18,000 18,487 1000% 1,586  9.4% 487 2.7%
FLm
Cost of sales
- 13,529 14,250 14,688 1,159 8.6% 438 3.1%
55 LR
Gross profit
- P 3,372 20.0% 3,750 3,799 20.6% 427 12.7% 49 1.3%
5o LRI
SG&A expenses 2,495 2,650 2,649 154 6.2% 0 -0.0%
EERFTE
Operating income 876 5.2% 1,100 1,149 6.2% 272 311% 49 45%
=E ik
Non-operating income
" P 9 113 96 116 2 2.4% 20 20.9%
= LN E
Non-operating expenses
L on-operaiing exp 199 206 180 19 9.7% 25 -12.4%
EEXNER
Orﬂnary'ncome 790 47% 990 1,085 5.9% 294 37.3% 95 9.6%
TEAE
Extraordinary income
y 36 8 13 22 -62.4% 5 69.5%
LEFESIE
Extraordinary losses
- y 419 140 168 -251  -59.8% 28 20.3%
EEFIE=ES
Income before income
taxes and minority interests 407 858 930 523 128.5% 72 8.4%
HEFME LML
Net income 272 1.6% 300 332 1.8% 59 21.8% 32 107%
4 fAR R 45

M (Reference) Effect of the percentage-of-completion method
(B%E) IRETEEERICLPEE

Excluding the effect of the percentage-of-completion method, net sales increased by ¥ 205.3 billion, operating income
increased by ¥ 37.6 billion, and ordinary income increased by ¥ 39.8 hillion.
ITEETEEFRICKLPEELZERT D L. TLEIT 2,053EADEM. EEFEL 376{EMADEM.
BE (L 398 DM,
(¥ 100 Million/{&F)

FY2010 FY2010 (Full Year) FY2011 A with
Compared wit
H
2011 /3843 2011 /384 2012/ 3R "before
(Reference) Effect of (Reference) application”
%-of-completion method Results (Reference) Effect of %-of-completion method Results
) Effect of %-of- ) i FRTELER
(%) IBLTELELEE e e GEES (5%) TERTRLELEE =R
Amounts Before Amounts Amounts, net Before
EE application (A)+(B) mEE EE FERE application (E)+(F) (F)—(B)
® TR (B) © (©) ® =©O-©| @maFE
Net sales 314 16,587 16,901 700 547 -152 18,640 18,487 2,053
sEEE
Operating income 54 822 876 130 80 50 1,199 1,149 376
=TIk
Ordinary income 54 736 790 130 80 -50 1,135 1,085 398
FEEME
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Summary of Profits @

BEOHE @
B Lower of cost or market methods (inventories)
f= G EME AT A (¥ 100 Million/{&F)
FY2010 FY2011 Change
2011 /388  2012/38A%i HHER

Lower of cost or market methods
(inventories) 138 123 -15

1= T EME Al %

Condf)mln|ums 16 5 10
X3y
Single-Family Houses
84 50 -33
F=E
Others
38 67 28
k125
Bl SG&A expenses
BHERGER (¥ 100 Million/fF3)
FY2010 FY2011 Change
2011/3A#  2012/3R# &g

Personnel costs
(incl. welfare expenses) 1,472 1,590 118

AE GEFELEESD)

Advertising & promotion expenses

256 273 16
LEERE - REREE
Sales commission
120 126 6
BRFEF Ht
Correspondence & transportation
expenses 131 141 10
BEXEE
Others 514 517 3
Z Dt
Total
- 2,495 2,649 154
BHR%HE &
B Extraordinary income
¥l T 2% (¥ 100 Million/{&F)
FY2010 FY2011 Change
2011/3A#  2012/3R# &g
Gain on sales of investment securities 17 6 11
B & A MlEE 55T EN 4
Others 18 7 11
Z Dfth
Total
- 36 13 -22
AR B
M Extraordinary losses
LEFEPS (¥ 100 Million/{&F)
FY2010 FY2011 Change
2011/3A#  2012/3R# &g
Asset retirement obligations
28 = -28
BEREER
Loss on valuation of investment
securities 10 39 29
BEH M HETEE
Impairment loss
187 98 -89
HiEER
Others 193 31 1162
Z D
Total 419 168 251

AL B
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Daiwa House Group Financial Highlights for FY2011

Consolidated Balances Sheets @ Assets

EREENER OXEEDH

(¥ 100 Million/{&M)

Change
Mar. 31,2011 = Mar. 31, 2012 BT
2011/ 3% 2012 / 3K Amounts Ratio
B BiEE
Current assets
. ) 6,812 8,447 1,634 24.0%
RENEE
Noncurrent assets
. 12,529 12,413 -116 -0.9%
BElE&E
Property, plant and equipment
E) i.p quip 7,601 7,485 -115 -1.5%
HREEEE
Intangible assets
s 214 320 105 49.2%
| EEE E
Investments and other assets
) . 4,713 4,607 -106 -2.3%
BEZTOMDEE
Total assets 19,342 20,860 1,518 7.9%
2 = 4 3 y . 0
EE &F

B Major factors for changes from the previous fiscal year-end
FAIEEER

M [Current assets] - Inventories increased by ¥ 69.9 billion, up 23.2% from the previous fiscal year-end,
as described in chart below.
- Cash and deposits increased by ¥54.3 billion, as the last day of the fiscal year fell on a holiday.
- A HEHIEEA 699EFIEMN (ATEIRLL 23.2%1E. TEHSHR)
-HXRBENRETHFICLLZBREEEDEMEET 543(EM

(RENEE]

B [Investments and other assets] Deferred tax assets decreased by ¥ 10.3 billion, down 8.8% from the previous
fiscal year-end, due to income tax rate changes.

MEZTEFICLYRBEREEEN 103BAREL FEIHARLE 8.8%:RE)

(¥ 100 Million/{f&M)

(REZ DD EE]

B Inventories

Change
-G HEE Mar. 31,2011 |Mar.31,2012  BIfAREE
2011/3% | 2012/33%  Amounts Ratio
R IR E
Costs on uncompleted
construction contracts 153 143 -9 -6.2% [l Property, plant and equipment
fﬁzd:ﬁsi'fﬁ AREREE (¥ 100 Million/f&F3)
and for sale e —
FELH 2,170 2,678 507 23.4% Change
b Mar. 31, 2011 | Mar. 31, 2012 AIEIRLE
for h(fses 852 932 79 9.4% 2011/3%k |« 2012/3%& Amounts Ratio
n. B M MEE
for condominiums Buildings & structures
. 962 1,074 111 11.6% 3,278 3,343 64 2.0%
M. Triay = - BE ’
for china business Land
89 154 64 71.6% 3,873 3,649 -223 -5.8%
. TEEZE T i
for logistics, business & Others
corporate facilities 147 392 245  166.6% z @it ias g2 43 9.6%
n. XA Total property, plant and
Buildings for sale equipment 7,601 7,485 -115 -1.5%
487 660 172 35.5% . - ! ! .
R EEY  ARBERSE S
for houses 113 151 37 32.9%
HN. F§
for condominiums
miniy 280 295 14 5.1%
N, w>iav
for china business
44 60 16 36.4%
. TEEZE
for logistics, business &
corporate facilities 29 130 100 337.8%
N, FXH
Others
209 237 28 13.6%
Z0M °
Total assets
3,019 3,719 699 23.2%

ERHEE &

5
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Daiwa House Group Financial Highlights for FY2011

Consolidated Balances Sheets @ Liabilities and Net Assets

EREENER QAH - MEEOH

(¥ 100 Million/{&M)

Change
Mar. 31, 2011 Mar. 31, 2012 BIEIREE
2011/3% 2012 /3% Amounts Ratio
1 EE =
Liabilities 12,990 14,282 1,291 9.9%
]88
iurrentslzlabllltles 3,897 6,318 2,421 62.1%
RBEaE
Norrlcurrient liabilities 9,003 7.963 1,130 12.4%
EE & 1E
Net assets 6,351 6,578 227 3.6%
Shar?holders equity 6.793 6.977 184 2 7%
R
Accumulated other
comprehensive income -452 -406 45 -
OO DIEFIZRFEE
Minority interests
10 7 -2 -24.6%
LPEBEEES
Total liabilities & net assets e T 1518 7 0%
-, = y 5 y . 0
B - #MAE A
M Interest-bearing liabilities (¥ 100 Million/{&M)
sfFa® Change
Mar. 31, 2011 Mar. 31, 2012 BTHARLE
2011/ 3% 2012/ 3% Amounts Ratio
HimEE HimE
Short-term loans payable
91 25 -65 -72.0%
BEHEAS
Current portion of bonds payable
45 13 -31 -69.9%
1EREEZFEDHE
C t porti f long-t I bl
urretl por |(3:1 0 ongﬁerm oans payable 251 1.454 1.203 478.9%
IFRNREFEORIPEAS
Bond bl
onds payable 1,013 1,007 5 -0.6%
&
Long-term loans payable 2,554 1,335 1,219 47 7%
REEAS
Total (excl. lease obligations)
_ 3,955 3,836 -119 -3.0%
HHFEM (V—RAHRL) &
Debt-equity ratio 0.62 0.58 -0.04pt
DIEL L #
Net debt-equity ratio
0.39 0.20 -0.19pt
Ry FDIEL L F P
Net assets ratio 32.8% 31.5% -1.3pt

BECEAHLE
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Daiwa House Group

20124 3A
Financial Highlights for FY2011

REME

Business Segment Information

5 AL MER
(¥ 100 Million/1&H)
M Sales FY2010 FY2011
=] 2011/3A# 2012/ 3A#
Difference between
Results Forecasts Results YOY forecasts and results
(Feb, 2012) HERML FEL & DEMA L
=& 2L =i Amounts Ratio Amounts Ratio
(201212 2 %) FER HEE 1E 5T 1EHE
Single-Family H
>ingie-ramily Flouses 3,224 3,360 3,363 138 4.3% 3 0.1%
FEEE
i’iﬂtal Housing (Building contracting & management) 4,961 5,300 5,267 305 6.2% 32 0.6%
BEE8E=E
Condomini
endominiums 1,409 1,240 1,288 120 -8.6% 48 3.9%
X3y
Existing Home Business 607 690 681 73 121% 8 -12%
FERA LYY
C ial Faciliti
ommercial Faciities 2,740 2,945 3,069 328 12.0% 124 42%
[EES i
Logistics, Busi & C te Faciliti
Ogisties, Business & Lorporate Faciities 1,943 2,285 2,570 626  32.3% 285  12.5%
ES i
Health & Leisure 580 570 586 5 10% 16 2.9%
ERERE
Other Busi
er Businesses 2,236 2,540 2,556 320 14.3% 16 0.7%
ZDfth
(Adjustment)
i 802 (930) 895 92 - 34 -
(FA%%R) (802) (895)
Total
_ 16,901 18,000 18,487 1,586 9.4% 487 2.7%
&t
X Other Businesses in FY 2011 include overseas (Suzhou) sales of ¥12.6 billion (409 units).
201145 TZ0fh) REICE. B EM) DFEL 126M (409F) NEFEFALTLET,
(¥ 100 Million/f&M)
M Operating income FY2010 FY2011
HEMNS 2011/ 385 2012/ 38 #A
Difference between
Results Forecasts Results YOY forecasts and results
(Feb, 2012) R HiEL & DEMA L
S ZBEL =& Amounts Ratio Amounts Ratio
(20122 22%) WHAE Wk HHE  EHE
Single-Family Houses 72 160 110 37 527% 49 -31.2%
FEEE
iental EOUSII’]g (Building contracting & management) 469 500 529 59 12.8% 29 6.0%
EEE=E
Cond\ommlums 53 25 37 -15 -29.8% 12 50.8%
B4
ExEtmg Home Business 42 40 45 2 21% 5 13.4%
FERA LYY
Comm(_arual Facilities 335 320 331 a 1.29% 1 3.6%
[GEJiT
LogIStI(ES, Business & Corporate Facilities 115 240 258 143 124.9% 18 7.9%
BEME
Health & Leisure 8 10 0 8 i 10 i
BERE
Other Businesses 36 85 81 45 124.4% -3 -3.8%
Z 0tk
(Adjustment)
o (240) (260) (246) -6 - 13 -
(FRAEE%E)
Total 876 1,100 1,149 272 311% 49 4.5%
&t

X Other Businesses in FY 2011 include overseas (Suzhou) operating income of ¥ 3.9 billion.
20115 E Tzt EEITIE, B M) OEEFIE EALEENTULET,

7

Note: Sales and operating income by segment include intersegment transactions. / ¥ : LEREICIE, £ A2 FEIOREBIEIZ2EATHET,
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Daiwa House Group Financial Highlights for FY2011

Capital Investments / Depreciation (Consolidated)
RiEREE / BEENE (GER)

(¥ Milion/ HHFM)

FY2010 FY2011 FY2012 Forecasts
2011 /38 # 2012 /38 2013/3A#1 R&EL
Capital investments
o > 93,874 103,604 110,000
RiEREE
Single-Family Houses
— 6,184 3,353 1,800
FEE=E
4R£eqnta| Housing (Building contracting & management) 15,938 20,296 14,500
BEEE=E
Condominiums 2,930 3,720 3,500
Xrvay
Existing Home Business
964 548 1,200
FEER LYY
Commercial Facilities
- 30,053 25,899 25,700
[SEJip:
Logistics, Business & Corporate Facilities
N 18,402 29,199 34,500
EXEH
Health & Leisure
3,967 3,945 7,100
{2 AR IR
Other Businesses
17,428 16,153 22,000
Z Dt
Adjustment
- 1,996 489 300
EEsE ( ) (300)
Depreciation
44,613 43,790 47,000
i B 0 %
Single-Family Houses
—_ 2,484 2,216 2,600
FEE=E
i(e‘ntal 'I:ousmg (Building contracting & management) 6,474 6,197 6,500
BHIE=E
Sl 1,296 1,201 1,300
rrvayv
Existing Home Business
414 380 400
FEEX LYY
Commercial Facilities
- 12,756 12,362 14,000
[SES i
Logistics, Business & Corporate Facilities
- 4,328 4,616 5,000
EX i
Health & Leisure
2,618 2,371 2,400
{2 B R B
Other Businesses
13,510 13,839 14,200
Z D
Adjustment
- 730 604 600
R
Breakdown of Rental Real Estates —» Breakdown Book value  Proportion
BEHETHEDOHR ER 1 HRLLE
Rental housing
- 23,476 19.2%
(¥ Million / E75 ) REEE
Book value Comme_rmal facilities 72,220 59 2%
E BHEIER
Rental properties total R Logistics,
E8ERHE ’ Business & corporate facilities 26,284 21.5%
~Real estates available for sale 184,771 JL.
REMERBNE
being rented 121 981 — Breakdown Book value  Proportion
Bi@h ' 2EN i R
Profit-earning real estates 216,702 Zemm housing 27,325 14.7%
IRBEFBNE BEEEE
being rented Commercial facilities 132 208 71.3%
By 165,523 } BRI ’ '
(As of end of Mar. 2012 / 20124E3 A KE ) Logistics,
Note: Stated at book value before consolidated elimination. Business & corporate facilities 23,624 12.7%

T EEEEMOEM CRELTEYET,
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l Consolidated Statements of Cash Flows
EEXryyia-JO0—HESE

(¥Million/ BAM)

FY2010 FY2011
2011/3A#8 2012 /3R
Net cash from operating activities
EXEHICKLSFryLa-TJ0—
Income before income taxes and minority interests 40713 93.021
& F IR AT S BRI i ’ '
Depreciation and amortization
. 44,613 43,790
BAnE A&
Increase (decrease) in provision for retirement benefits 11821 12,628
BB ZEDBHE (ALELD) ' '
Interest and dividends income
N A 4,463 A 4,758
ZMAERRUVZRESE
Interest expenses
7,207 6,368
XIFR
Equity in (earnings) losses of affiliates
N A 992 1,431
BROKRICLLGREERE (AT
Loss (gain) on sales and retirement of noncurrent assets 3992 1348
B EERFTHER (AXE) ’ '
Impairment loss
b4 4 18,768 9,811
PEEi=E=E S
Loss (gain) on valuation of investment securities 1013 3921
RERMIESFTEER (AXE) ' '
Increase (decrease) in allowance for investment loss 3672
BREBKXSIZEDEHE (ALELD) '
Loss on adjustment for changes of accounting standard for asset retirement obligations 2804
BEEREEFIHBLEOHERICHESZESR ’
Loss on prior periods adjustment 1415
BEEBIEIER ’
Decrease (increase) in notes and accounts receivable-trade A 19.870 1.706
T LBEEDERE (AIKEMD ’ '
Decrease (increase) in inventories
. e A 5,858 A 33,833
IR EEEDERE (AXEM)
Increase (decrease) in advances received on uncompleted construction contracts 4324 16.902
RAEIEZACDERE (AXED) ' '
Increase (decrease) in notes and accounts payable-trade 17118 75951
HABBOERE (AIKRED) ' '
Other, net 45,396 35,277
Z D ’ '
Subtotal 171,677 262,868
NEE
Interest and dividends income received 2 850 2 646
FERVELSOZNEE ' '
Interest expenses paid
A 5,585 A 4,442
FBD3ILEE
Income taxes paid
y " A 40,985 A 12,300
EABFEDIILEE
Net cash provided by (used in) operating activities 127,957 248,771

EEFEBICLE3Fvryia- 70—
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Daiwa House Group Financial Highlights for FY2011

Consolidated Statements of Cash Flows
ERFrvia - JO—HEE

(¥Million/ BAM)

FY2010 FY2011
2011/3A#8 2012 /3R
Net cash from investing activities
BAFWISLBFryva-T0—
Purchase of property, plant and equipment and intangible assets
. . A 61,351 A 98,824
ARRVEREEEEORFICLSXH
Proceeds from sales of property, plant and equipment 562 785
AREEEEDITAIZ & HINA
Purchase of investment securities A 13.841 A 14.857
BREFMIEHFORFICLDHIH ' '
Proceeds from sales and redemption of investment securities
. = -+ I 3,614 2,845
REAMAFDOFTHRTEERICL DIA
Purchase of investments in subsidiaries A 12 A 731
SHHKXDIBFICLDHXH
Proceeds from purchase of investments in subsidiaries resulting in change in scope of consolidation 21
EROEEDEEZF S FRARKDORGIZL HINA
Purchase of investments in subsidiaries resulting in change in scope of consolidation A 5811
EROEEDERZF S FRAKRKOMFICLHH '
Proceeds from transfer of business 280 )
EEFEEICKDIA
Proceeds from acquisition of business 3103 )
BEEZITLBIWMA ’
Paynje[lts_for acquisition of business ) A 248
BEEZICLIXH
Proceeds from collection of lease and guarantee deposits
= 1,768 3,230
B2 RURIEEOREIRIZ L HIRA
Other, net
: A 17,807 A 3,634
Z Dt
Net cash provided by (used in) investing activities
A 83,594 A 117,226
BEEDEDFvyda-T0—
Net cash from financing activities
HBEEH KD FvySa-JR—
Net increase (decrease) in short-term loans payable
_ A 5,635 A 6,577
BHEASOMBREE (AXED)
Proceeds from long-term loans payable 41692 45 250
RHEANICE HINA ’ '
Repayment of long-term loans payable
e A 99,312 A 47,812
RABASOERFICLHIZH
Proceeds from issuance of bonds 500 500
HEOETIZTLBHIRA
Reiemr:}lin of bonds i A 4500
HEOEEICLSIIH
Repayments of finance lease obligations
=t A 1,257 A 2,150
T74FT VR - ) —RAEBORFICL DX
Purchase of treasury stock
) , A 306 A 111
BOHXOMFISL HXH
Proceeds from sales of treasury stock 25 22
BOHKDFTHIT K HIA
Cash dividends paid
A 9,844 A 11,576
[REEAOEZN )
Repayments of payables under fluidity lease receivables
=t A 3,697 A 1,811
BIERBIEDRFICL DX H
Net cash provided by (used in) financing activities
A 77,834 A 28,766
MBEBISLDFvryda-T0—
Effect of exchange rate change on cash and cash equivalents A 29 A 309
RERUVEERAEYIRIMEER
Net increase (decrease) in cash and cash equivalents
A 33,500 102,469
RERUVESRASVOERE (AlXED)
Cash and cash equivalents at beginning of period
179,743 146,243
RERUVESRASVOHERS
Cash and cash equivalents at end of period
146,243 248,712
RERUVEESRASVOHARES

10
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Daiwa House Group

20124F3R# REHME

Financial Highlights for FY2011

Business Performanc

e Forecasts for FY2012 D

2013%E3FH EEREL D

(¥ 100 Million/{&F)

FY2011 FY2012 (Forecasts)
201243 R #A 20133RH# REL
YOY
Results Proportion Forecasts Proportion RIEREALE
e . Amounts Ratio
=& WAL REL HRLE Weols ey
Net sales
18,487 100.0% 19,000 100.0% 512 2.8%
= e
LS
Cost of sales
14,688 15,040 351 2.4%
5t LR {E
Gross profit
3,799 20.6% 3,960 20.8% 160 4.2%
FE LRI
SG&A expenses
2,649 2,780 130 4.9%
EERTE
Operating income
1,149 6.2% 1,180 6.2% 30 2.6%
= 2k
Non-operating income
116 101 -15 -12.9%
EEMRE
Non-operating expenses
180 171 -9 -5.3%
EXNER
Ordinary income
1,085 5.9% 1,110 5.8% 24 2.3%
BEE
Extraordinary income
13 - -13 -
LEFESIE
Extraordinary losses
_ 168 90 -78 -46.6%
EEE=ES
Income before income taxes
and minority interests 930 1,020 89 9.7%
HEFREN MR R
Net income
332 1.8% 580 3.1% 247 74.7%
EECEb Tk

B [Non-operating expenses] Amortization of actuarial loss for employees' retirement benefits of ¥ 5.0 billion.

Because estimated figures, such as the base rate, of the Group's pension plan that the parent company and certain of
its subsidiaries participate in may be reviewed, we have factored in an amortization of actuarial loss for employees' retirement
benefits, a non-operating expense, of ¥ 5.0 billion in our business performance forecast.

(EX5ER]

RESHR (BT A H IR ZEER 508H,

LHRUV—BOEHEFRUSMALTVWILLEESFEICOVNT, ERXZEORBHEORELARAFNDZ &
Mo, BEENERTHLIERBRAREZEENERL LTSOEAZSEHOEREBERBELICBYRAATEYEY,

B China Project: Sales and Profit Plan
FEZTACHL: FELE-FESEE

(¥ 100 Million/{EH)

(Exchange rate/ &L —bt: 1RMB = ¥12)

11

JL—R-LPTURFIRME

Suzhou Dalian
B K&
Yihe Xinghai

The Grace Residence

147 - 24 h 4 EENEHE)
(50% stake / 50% ¥#¥%5)

Net sales 65
Sl o=
Operating income 13
=E Lk
Net i

'e income 10 8
LR
Units to be sold (delivered)

200 652

ELGIEL) PEFH




KHNDRTIN—T

Daiwa House Group

20124F3R# REHME

Financial Highlights for FY2011

Business Performance Forecasts for FY2012 @

20134E3AH EMEREL @

(¥ 100 Million / f&F)

M Sales FY2011 FY2012 (Forecasts)
D= 201243 A 2013384 RiEL
Results Forecasts YOY
AR
REL Amounts Ratio
iREE BIHE
Single-Family Houses
_ - 3,363 3,400 36 1.1%
FRE=E
Rental Housing (Building contracting & management)
- - 5,267 5,660 392 7.5%
BEEE
Condominiums
. 1,288 1,540 251 19.5%
Xrv3ay
Existing Home Business
- 681 730 48 7.1%
FEXbYY
Commercial Facilities
_ 3,069 3,300 230 7.5%
[SE B!
Logistics, Business & Corporate Facilities
_ 2,570 2,300 -270 -10.5%
E% 94
Health & Leisure
586 600 13 2.3%
EERR
Other Businesses
2,556 2,520 -36 -1.4%
Z Dt
Adjustment
(Ad ) (895) (1,050) 154 -
(FR#48)
Total
_ 18,487 19,000 512 2.8%
ait
(¥ 100 Million / &)
B Operating income FY2011 FY2012 (Forecasts)
EEANE 2012430 2013384 RiEL
Results Forecasts YOY
AR
REL Amounts Ratio
EimEE BIHE
Single-Family Houses
_ - 110 145 34 3L.7%
FRE=E
Rental Housing (Building contracting & management)
- - 529 520 -9 -1.9%
BEEE
Condominiums
37 70 32 85.6%
rrvay
Existing Home Business
45 45 -0 -0.8%
FEXA LYY
Commercial Facilities
_ 331 390 58 17.6%
[SE B!
Logistics, Business & Corporate Facilities
_ 258 170 -88 -34.4%
E% 954
Health & Leisure
0 10 9
BERE
Other Businesses
81 100 18 22.3%
Z Dt
Adjustment
(Ad) ) (246) (270) 23 -
B0
Total
_ 1,149 1,180 30 2.6%
&t

Note: Sales and operating income by segment include intersegment transactions. / ¥ : EE32E&EICE, 5 A > FROREBEREIZ2ATHET,
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KNG RTIL—T 20124388 REHRE

Daiwa House Group

Financial Highlights for FY2011

Orders Received by Business Segment (Non-consolidated)
BEXNZFE (EH)

(¥ 100 Million/{&M)

FY2010 FY2011
2011 /3R 2012 /3A#A
YOy
Units Amounts Units Amounts RIEREIL
P 25 I=F £E Amounts Ratio
12 0EE R
Custom-built houses 8,371 2,428 8,000 2,393 35 1.4%
FREE
Single-Family | Houses (of housing subdivisions) 0
Houses SEEE 1,421 340 1,659 397 56 16.7%
Land (including land for housing subdivisions) ) 496 _ 566 69 14.1%
T
Sub-total 9,792 3,265 9,659 3,357 91 2.8%
M
Rental Housing (Buildi tracting & t
N g (Building contracting & management) 26,861 2,941 28,557 3,225 284 9.7%
L =gER
Condomini
encominiums 2,389 868 2,788 968 100 11.6%
Rvav
Existing Home Business
- 538 - 594 55 10.3%
FEER by
Commercial Facilities 1537 1801 264 17.2%
= - y = y . ()
[SE 33
Logistics, Business & Corporate Facilities
< - 1,266 - 1,556 289 22.9%
BEER
Total
~s 39,042 10,513 41,004 11,615 1,101 10.5%
[=}-]

B Orders received forecasts for FY2012 (Non-consolidated)

201343 AH (A3 =Zixs BHIRBEL

13

FY2012 (Forecasts) 201343A%H#1 Ri@EL

(¥ 100 Million/{&EF)

YOY
Units Amounts RIERALE
=E¢ E3 Amounts Ratio
1EREE HBiHE
Custom-built houses
_ N 8,130 2,439 45 1.9%
FREE=E
i - i Houses (of housing subdivisions
Single-Family ; ( g ) 1.770 406 8 21%
Houses SEEE
£ Land (including land for
housing subdivisions) - 555 11 -2.0%
tTih
Sub-total
- 9,900 3,400 42 1.3%
E
Rental Housing (Building contracting & management) L5 3.300 74 2 3%
, ] . ()
RAEE
Condominiums
. 3,030 990 21 2.2%
Rovay
Existing Home Business
- 615 20 3.4%
HEEX v
Commercial Facilities 1.990 188 10.5%
= N 3y . (]
[EE i3
Logistics, Business & Corporate Facilities LEm 23 1.5%
= = y . ()
BRMmS
Total 0
o 44,690 12,000 384 3.3%

Notes: 1. In the Single-Family Houses segment, we engage in construction by order of "Custom-built houses," and package sales of new houses with land ("Housing
subdivision”). 2. In the Rental Housing, Condominiums, Commercial Facilities, and Logistics, Business & Corporate Facilities businesses, the figures in the charts

include land and buildings. The YOY ratio is calculated on a value basis. Although Leisure business and Environment and Energy business have been omitted
from the charts since they had no material impact on the total amount, the total has been calculated including each value.

ERAEE- T AL ERER - BRERE. - BYESHET BHEEISER-RATHELTLEY,

F REIRBIALX—IFEH RIS 5HEI/BMO A ABLTOFTH. TEEHIORMICE. FLOREZEATHHLTVET .
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Daiwa House Group

Financial Highlights for FY2011

Sales by Business Segment (Non-consolidated)

EXAELE (EA)

(¥ 100 Million/fEF)

FY2010 FY2011
2011/ 3R #] 2012/ 3A A
Gross profit YOY Gross profit ratio (%)
Units ~ Amounts  ratio (%) Units  Amounts HIERHIL FLERFIEEE
P EE TLE F# ZEE Amounts Ratio Change
ki WS R et
Custom-built houses 8133 2443  24.5% 8323 2383 60 -25%  247%  0.1pt
Single- RREE
Famil Houses (of housing
y subdivisions) 1,370 328 22.7% 1,676 401 73 22.2% 21.1% -1.5pt
Houses - -
NEEE
#H=E Land (including land for
housing subdivisions) - 454 -19.9% - 577 123 27.1% -5.0% 14.9pt
T ih
?]‘jb'tf;a' 9503 3226  18.1% 9,999 3,362 1385 42% 191%  11pt
Rental Housing
(Building contracting & management) 25,224 2,876 25.7% 27,115 2,961 85 3.0% 26.6% 0.8pt
REE=E
Condominiums
s 2,687 986 14.5% 2,372 850 -136 -13.8% 15.6% 1.1pt
Nrvary
Existing Home Business
- 514 33.2% - 579 64 12.5% 32.2% -1.0pt
FEEX LYY P
Commercial Facilities
< - 1,543 25.2% - 1,800 257 16.7% 24.8% -0.4pt
R P
Logistics, Business & Corporate Facilities 1341 15.20¢ 1501 160 11.9% 13.4% 1.8ot
= - , 2% = y 9% 4% -1.
BRI P
Total
a5t 37,414 10,581 21.2% 39,486 11,166 585 5.5% 21.6% 0.4pt
=h
B Sales forecasts for FY2012 (Non-consolidated) (¥ 100 Million/{&M)
201353A8 (AR F=rtE BEHEEL FY2012 (Forecasts) 2013%3A# R&EL
YOY Gross profit ratio (%)
Units Amounts AT EHA L BB R R
F# Ea Amounts Ratio YOY Change
EHEE B bi=pid
Custom-built houses
_ 8,080 2,400 16 0.7% 24.6% -0.1pt
F#iEF=E
Single-Family HOEJses (of housing subdivisions) 1,830 420 18 45% 20.5% 0.6pt
Houses NEEFE
EE Land (including land for
housing subdivisions) - 580 2 0.4% 2.9% 7.9pt
b
Sub-total
NoE 9,910 3,400 37 1.1% 20.4% 1.3pt
N E
Rental Housing (Building contracting & management)
29,260 3,035 73 2.5% 24.7% -1.9pt
SE5E
Condominiums
2,910 970 119 14.1% 16.6% 1.0pt
rvvay
Existing Home Business
- 602 22 3.9% 32.5% 0.3pt
BEXFYY
Commercial Facilities
_ - 1,964 163 9.1% 23.6% -1.2pt
B R HEER
Logistics, Business & Corporate Facilities
_ - 1,559 57 3.8% 14.2% 0.8pt
ERMEH
Total
_ 42,080 11,640 473 4.2% 21.6% 0.0pt
A/

Notes: 1. In the Single-Family Houses segment, we engage in construction by order of "Custom-built houses," and package sales of new houses with land ("Housing
subdivision"). 2. In the Rental Housing, Condominiums, Commercial Facilities, and Logistics, Business & Corporate Facilities businesses, the figures in the charts
include land and buildings. The YOY ratio is calculated on a value basis. Although Leisure business and Environment and Energy business have been omitted

from the charts since they had no material impact on the total amount, the total has been calculated including each value.

ERAEE -V AL BRER - BRERE, TH-BYESHFT BEAREEEA I THRELTVET,
F MRAITRBELANF—IEEH SRS AIRELNEMO A, AL TOFT AL TEFIOMICE. ELOREEEATHHLTOET,
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Daiwa House Group

20124F3AR] REME
Financial Highlights for FY2011

Sales of Houses

R
FEHRFEFH
(Units / )
, . Forecasts
11/03 12108 oo
Sales of houses
— 37,414 39,486 42,080
FEERFTFH
Single-famlly houses (custom-built houses) 8,133 8323 8,080
Fi
%lrlgle-famlly houses (of housing subdivisions) 1,370 1,676 1,830
DiE
Co?d?mmjums for sale 2,687 2372 2,910
i3y
;enAta' Houses 25224 27,115 29,260
=

Single-Family Houses Business

FEEX

l Average sales per unit / Average area per unit
1FEEYDENFTLEEE / 1 FHLYOEYFTEER

(¥Million/ EAM. i)

10/03 11/03 12/03
Sales/ 55t Area/ ¥ Sales/ %t | Area/E#& | Sales/ %t | Area/ &
St‘:f"frame 28.2 133.3 28.8 133.3 29.7 133.1
%8
Wood-frame 27.6 132.1 27.3 129.6 27.3 127.4
K&
Single-family houses (custom-built houses)
> 28.2 133.2 28.9 133.1 29.7 132.8
P EF=E
Steel-frame 24.6 1221 24.1 119.6 24.1 118.1
%8
Wood-frame 24.4 123.4 23.0 119.4 23.2 118.9
K&
Single-family houses (of housing subdivisions)
) 24.6 122.2 24.0 119.6 24.0 118.1
S EEE

Rental Housing Business

KEHEESEX

H Building contracting: Average sales per unit / Average area per unit

Eﬁ?ﬁa 1 )E%T:UO)EFHJ%J:ﬁﬁﬁ / 1 ﬁ%f:")o)qzﬂ]ﬁiﬁﬁ (¥Million / EAF. )
'10/03 '11/03 '12/03
Sales/ 55t | Area/ 15 Sales/ 55t | Area/E#& | Sales/ 5L | Area/ Ei&
Steel-frame (low-rise) 9.4 50.8 9.9 54.0 10.1 56.9
e
Steel-frame (high and mid-rise) 11.8 65.1 14.6 60.9 12.2 57.8
PEE
R 9.7 52.0 10.9 54.8 105 57.1
B Management of rental housing units and occupancy rates
EEXEEEFRBLEAERE (Units | F4)
'10/03 '11/03 '12/03
Management of rental housing units
PP = 243,526 268,046 292,478
Daiwa Living Co., Ltd. AREEEEFY
RMYELY Occupancy rates (%) 96.2 96,7 975
ABE (%) ’ ’ '
Management of rental housing units
. PP = 12,996 13,596 14,108
Nihon Jyutaku Ryutu Co., Ltd. BEREEEEFHY
BAREERE Occupancy rates (%)
%= 94.5 94.8 95.8
ABE (%)
Management of rental housing units
Total EREESERY 256,522 281,642 306,586
2 ft it
g Occupancy rates (%) 96.2 96.6 97.4

ARE (%)
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KH/NYRTIL—T 20125388 REHE

Daiwa House Group Financial Highlights for FY2011

Condominiums Business
Yo aVvEE

B Sales
FEEEORR (rd, ¥ Milion / B%H M )
Region Units Floor space Total amount s?)\;i:aag;e??:lrit Ave[::?(:;iiles
#hxX F# BEEEE Eoyc) FHERBE THFLEEE
Hokkaido '11/03 64 5,849 1,751 91.4 27.4
bigE '12/03 73 6,727 2,041 92.2 28.0
Tohoku '11/03 3 270 41 90.1 13.7
i '12/03 162 12,132 3,946 74.9 24.4
Kanto '11/03 1,219 88,583 48,773 72.7 40.0
B '12/03 823 61,443 32,915 74.7 40.0
Chubu '11/03 221 17,956 5,940 81.3 26.9
R &R '12/03 315 26,708 12,356 84.8 39.2
Kinki '11/03 645 48,715 20,245 75.5 31.4
Slig3 '12/03 498 37,622 17,056 75.6 34.2
Chushikoku '11/03 84 6,680 2,311 79.5 27.5
o E '12/03 78 5,838 1,710 74.8 21.9
Kyushu '11/03 451 37,932 19,518 84.1 43.3
LI '12/03 423 36,705 14,934 86.8 35.3
Total '11/03 2,687 205,984 98,637 76.7 36.7
&5t '12/03 2,372 187,175 84,983 78.9 35.8
B Stock of completed condominium (including contract-completed units)
SEREEORE (ZHEFHEED)
Mar. 2011
2011 /3% 334
Sep. 2011
2051 /9% 264
Mar. 2012 468 (Including 161 contract-completed units )
2012/ 3% (55, B8HF 161F)
Bl Number of condominium units
HEHT OO VEEHFRH (Units / F#)
'10/03 '11/03 '12/03
Daiwa Service Co., Ltd. g;};d;gmum s managed 67,945 71,629 76,748
FALIH—ER Entrustment agreements with HOAs
FEERMEH D DZEEH 1192 1195 1,298
Daiwa LifeNext Co., Ltd. %%;dﬁogmum unis managed 129,931 132,503 L
AKMSAITRIR K Entrustment agreements with HOAs
BEEEH D DZFAER 2178 2:209 2280
Condi)minium units managed } : 68.893
Global Community Co., Ltd. EEFH ’
JOo—/m\)Lasaz=5q Entrustment agreements with HOAs i i 1578
FEEREEH D DZEEH
Total g};‘:_:gmi”m U 33 (R 197,882 204,132 283,457
3ttEt Entrustment agreements with HOAs
i 3,330 3,404 5,112

Note: Global Community became a consolidated subsidiary on March 31, 2012.
FTB—ALAZT AT o1E 012F3AKRICHICERFRUEL>TEYET,
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Daiwa House Group Financial Highlights for FY2011

I Commercial Facilities Business

m Sublease areas of commercial construction

'10/03 '11/03 '12/03

Total leasing floor space ( )

) 1,631,809 1,646,605 | 1,638,147
Daiwa Lease Co., Ltd. (

Leasing floor space occupied ( )

( 1,581,713 1,601,849 1,611,058

Tenants 2,478 2,554 2,621

Occupancy rates ( )*
()
Total leasing floor space ( )
Daiwa Information Service Co., Ltd. ()

96.9 97.3 98.3

1,236,900 1,280,332 1,291,142

Leasing floor space occupied ( )

( 1,220,523 1,265,075 1,283,205

NS 2,001 2,096 2,221

Occupancy rates ( )*
()
Total leasing floor space ( )
Daiwa Royal Co., Ltd. ()

Leasing floor space occupied ( )

()

98.7 98.8 99.4

1,047,860 1,097,838 1,146,331

1,032,142 1,085,583 1,126,694

EHENLE 1,790 1,885 2,021

Occupancy rates ( )*
()
Total leasing floor space ( )
Total (

Leasing floor space occupied ( )

(

98.5 98.9 98.3

3,916,569 4,024,775 4,075,620

3,834,378 3,952,507 4,020,957

Tenants 6,269 6,535 6,863

Occupancy rates ( )*

( 97.9 98.2 98.7

*Leasing floor space occupied/Total leasing floor space

* /
I Real Estate Projects in China
m Sales status (As of end of Mar. 2012)
2012 3
(Units / )
Project name Location LCIE LIS Sales starts  Units for sale AN apd
sale contract ratio
W2 X'”%ha' 5 NN 2,143 2010/8 2,082 32.0%
The Grace Resuience , Suzhou 902 2010 /5 652 86.0%

17





